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Sharjah Electricity, Water & Gas Authority

Quality Policy 825 Al

Sharjah Electricity, Water & Gas Authority (SEWA) has
developed this policy to represent a general framework
for its commitment to its strategic directions and initiatives
in applying the best management practices in accordance
with local and international policies and legislation, and in
accordance with quality standards, efficiency,
transparency and continual development.

SEWA is committed to adopt and implement a quality
policy through the application of the international quality
management system standard, ISO 9001:2015, and the
following directives:

e Providing high quality services and products that
meet the needs and satisfaction of various
interested parties.

e Setting smart objectives and reviewing them on an
ongoing basis, ensuring the dissemination of quality
concepts, and ensuring the commitment of
employees to the regulations.

o Keeping abreast of best practices to develop the
operations and services, and provide them in an
innovative way to maintain customers’ satisfaction.

e Providing necessary resources to ensure the
efficiency and effectiveness of the applied quality
management system.

e Striving to motivate, involve, and
employees to achieve the intended goals.

o Dealing responsibly with all matters related to
managing customer complaints.

¢ Commitment to regulations, laws and international
standards, with the effective application of the ISO
9001:2015 Quality Management System standard.

e Maintaining the quality of the management
processes, adjusting and updateing the documents,
and continuously improving the  quality
management system.

train the

This policy has been prepared and disseminated to
various interested parties through various available
means, and the responsibility for its implementation rests
with all the employees working in SEWA. The
management is committed to annually review and update
this policy to ensure its effectiveness and compatibility
with the activities and services.

Strategy & Corporate Development Manager
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